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2021 was a year for innovation for the library, forced by the pandemic.  We

wanted a way to safely reach children and adults in larger numbers, so we took

it to the road and held many programs outdoors!  Here are some highlights.

Farmers Market Tent: A dozen Sundays during the summer our librarians set up

a booth at the new Phoenicia Farmers Market, offering kids programs such as

sand art, lollipop ghosts, and tie-dye.  These programs were paired with early

literacy initiatives including story hour and book give-aways.  For adults we

hosted Coffee with a Cop and two senior market coupon give-aways.

Helping Families Stock Up: For two years, Phoenicia Library, funded by grants

from Hannaford, delivered weekly pantry staples to Shandaken families with

kids under 18. Our librarians and volunteers have delivered over 25,530 lbs. of

food to an average 8-10 families per week! This popular program extended until

May of 2022, at which point our grocery storage room was transformed back

into a space for use by patrons.  Families were referred to other resources, but

the need remains.  

Feedback has told us that Shandaken residents are in favor of their libraries

helping with community food on an ongoing basis.  While we have a food

pantry, Town Hall, and other nonprofits, we are being hit by exorbitant food

prices and it’s all hands on deck.  Therefore, the library is committed to actively

working on food projects in 2022 for Shandaken.  In the spring we partnered

with the Ulster County IDA (Industrial Development Agency) and People’s Place

to give away grocery gift cards to at-risk families and seniors.  We are looking

forward to working with Summer Rec camp (to provide snacks this summer),

The Table of Boiceville which delivers home-cooked meals to Onteora school

families, and hosting a food drive.
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Give-Away Books for Children – Phoenicia librarians worked with the school

district to distribute hundreds of new books to children at home and in

elementary school. Additionally, our “Books for Babies” program fostered literacy

in ages newborn through kindergarten. Through a partnership with the local

pediatrician’s office, a grocery, and a laundromat, our librarian distributed books

to 78 young local families in 2021. We are entering our 5th year of this program.

Additionally in 2021, we partnered with a local preschool to provide a Readtivity

program that served approximately 30 parents and 30 children over the

summer, pairing a story, related activity and a free book.

Overall Participation WAY up in 2021 – Program participation rose 51% from the

prior year.  In 2021, total program attendance was over 5,706 people, with over

130 kids programs offered (mainly in person),  and 113 programs (in person and

on Zoom) for adults.

In 2021, our fun adult programs included a weekly tarot group, helping at the

Killianfest for Ukuleles, a Zoom Backyard Birds of the Hudson Valley, Mandala

Collage Demo, and a perennial favorite, Book Club. Our more practical programs

have been Computer Fixer, Medicare Counseling, Math Help and 1:1 Legal

Information. In addition, our Bartlett Anglers Collection held three live programs

with fishing greats, now all archived on YouTube.

Increase in Book Check-Outs and Programs
Circulation is back up.  In 2021, over 21,000 items were checked out, an order of

magnitude close to before the pandemic.  16,000 physical books and DVDs were

checked out.  Of note, circulation of ebooks, audiobooks  and streaming movies

is now a greater proportion of circulation than ever (20%) with close to 5,000

items checked out in 2021.
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L O O K I N G  T O  T H E  F U T U R E

Patrons now have more space and time to use computers or their own
laptops in the building.

We are now hosting in person programs inside the building!

Bigger programs such as lectures will remain on Zoom, which is popular
particularly in the evening in colder months. 

What is the new normal?

We are expanding our services while keeping safety precautions.  Our goal is to
keep consistent open hours and service model during waves so that we can
avoid stepping forward, then having to pull back.



O U R  M I S S I O N

The Mission of the Phoenicia Library Association is to provide and maintain
access to a world of enlightening and educational resources in all media.

We strive for excellence in all areas of service to our community and
recognize our responsibility to encourage a life-long love of learning in our
community’s children.

We wish to provide a welcoming and safe space for all ages as well as
guidance in the pursuit of knowledge.

Population served year-round: 2,858
Population served in summer (estimated vacationers, second 
home owners): 5,000
2021 Operating Budget: $216,694 
2021 Annual Community Levy: $172,000, with our remaining budget coming
from fundraising and donations.
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